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During December, two US companies canceled business arrangements with their Mexican partners
over differences in management philosophies. The Colorado-based cable television giant TeleCommunications Inc. (TCI) on Dec. 8 withdrew from an agreement with the Mexican media
conglomerate Televisa.
The agreement, originally signed in mid-May of last year, was to provide new cable, pay and multichannel television services in Mexico and Latin America. TCI spokeswoman Lela Cocoros said
the partnership with Televisa did not fit into the recent TCI restructuring process, initiated after a
merger with Bell Atlantic in mid-October.
Under the agreement, TCI would have acquired a 49% share in Televisa's cable television operation,
Cablevision. According to Cocoros, the two companies had not yet finalized details on their joint
venture when the deal was canceled. For his part, Televisa president Emilio Azcarraga said the
company still plans to move forward with its goal to expand cable television operations domestically
and overseas.
"We will continue looking for strategic alliances to expand our business around the world,"
Azcarraga told El Financiero International weekly business newspaper. In a separate development,
New York-based Corning Inc. and Mexican glass manufacturer Vitro S.A. dissolved their joint
operation, Corning Vitro, but agreed to continue a supply and distribution relationship.
Under the joint venture, formed in 1992, Vitro had acquired a 49% stake in Corning's consumer
products division, while Corning acquired 49% of Vitro's glassware division. Corning Vitro
reported sales of US$724 million in 1992. According to Corning spokesman John Abrams, the
direct partnership was dissolved because the two companies were unable to coordinate their
organizational structures and management styles.
Nevertheless, Abrams said Corning will continue to sell cookware and dinnerware in Mexico
through an agreement with Vitro, while Vitro will still supply Corning with drinking glasses and
glass giftware.
Under the dissolution arrangement, Corning agreed to pay Vitro US$131 million, which the Mexican
company will use to reduce its long-term debt. This is roughly the same amount that Vitro paid
Corning when the two companies entered into their joint venture in January 1992. Vitro is one of
several Mexican companies traded on the New York Stock Exchange.
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